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About This ReportﾠGRI 2-1、2-2、2-3、2-5

Editing Principles

Grand Pacific Petrochemical Corporation (hereinafter referred to as “GPPC”) has compiled the 2024 Sustainability Report in 

accordance with the following guidelines and regulations. Adhering to the principles of openness, transparency, and integrity, the 

Report enables stakeholders to understand GPPC’s sustainability strategies, e�orts, and performance.

Issuing Unit Frameworks/Regulations

Global Reporting Initiative, GRI GRI Sustainability Reporting Standards 2021 Version

Sustainability Accounting Standards Board, SASB Sustainability Accounting Standards - Chemicals

Financial Stability Board, FSB Task Force on Climate-related Financial Disclosures, TCFD

Taiwan Stock Exchange
Regulations Governing the Preparation and Filing of Sustainability Reports by 
TWSE Listed Companies

The financial performance and related information disclosed in this Report are prepared based on International Financial 

Reporting Standards (IFRSs), with New Taiwan Dollar as the primary currency.

Reporting Boundary

GPPC operates in the petrochemical industry. The scope of disclosure in this Report covers two operational sites: the Taipei O�ce 

and the Kaohsiung Headquarters (Kaohsiung Plant).

The data and information disclosed in this Report are compiled and provided by responsible departments, and the Company’s 

performance on economic, environmental, and social topics is presented in accordance with the requirements of the GRI 

Standards. The methods used to collect, measure, and calculate the disclosed data and information are primarily based on local 

or international regulatory requirements.

Reporting Cycle and Coverage Period

The disclosure period covered in this Report is the year 2024 (January 1, 2024 to December 31, 2024). In order to present the full 

scope of the Company's CSR implementation results and long-term trends, certain topics and information may refer to prior 

years.
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Report Assurance

To ensure the accuracy and transparency of the information 

disclosed by GPPC, the data and information in this Report 

have been managed internally by the responsible departments 

in reference to regulatory standards. Certain information has 

received external assurance (please refer to the appendix – 

External Assurance). The relevant data and information have been 

confirmed by the ESG Report Drafting Team and reviewed and 

approved by department heads. The Company engaged PwC 

Taiwan to conduct external independent limited assurance on 

the selected sustainability performance disclosed in the Report 

prepared in accordance with the GRI Standards. The assurance 

was conducted in accordance with the ROC Accounting Research 

and Development Foundation’s Assurance Standard Bulletin No. 

3000: “Assurance Engagements Other Than Audits or Reviews 

of Historical Financial Information.” The scope of the assurance 

covers information for the year 2024 only; information as of 

December 31, 2023 or earlier is not included in the assurance scope. 

The assurance statement issued by the certi�ed public accountant, 

including the assurance scope and conclusion, is detailed in the 

appendix – Assurance Report.

Publication Date

 Previous publication date: June 2024

 Current publication date: August 2025

 Next publication date: August 2026

Contact Us

If you have any questions about this Report or suggestions for 

GPPC, please feel free to contact us via the following channels.

Grand Paci�c Petrochemical Corporation

Address: No. 4, Xinggong Rd., Dashe Dist., Kaohsiung City

Tel: 07-3513911

Email: ESG@gppc.com.tw 

Company Website: https://www.gppc.com.tw/

GPPC Company Website



Faced with the dual challenges of global industrial shifts and sustainable development, 

GPPC has adopted “Green Sustainability and High-Value Innovation” as its core 

strategy. The Company continues to advance in its major products―styrene monomer 

(SM), acrylonitrile-butadiene-styrene (ABS), hydrogen, and nylon 66―to ensure 

market competitiveness. At the same time, it is actively developing a low-carbon C3 

industry chain in response to the global trend of carbon reduction, driving corporate 

transformation through innovation and creating new momentum for future growth and 

sustainability.

In response to the severe and complex internal and external challenges posed by China’s 

overcapacity, tari� trade barriers, and carbon pricing mechanisms, GPPC continues to 

implement its targets, achieving high standards in workplace safety, voluntary carbon 

fee reductions, and corporate governance. In recent years, GPPC has allocated several 

key capital expenditures, such as introducing best available control technologies 

for energy conservation, carbon reduction, and pollution reduction. The Company 

continuously holds itself to high standards in hopes of establishing an environmentally 

friendly image of advanced processes and fulfilling its sacred mission as a model 

enterprise.

In the face of industry fluctuations, GPPC continues to strengthen its operational 

resilience through two major transformation strategies: developing new international 

markets and transitioning toward high-end material applications to maintain 

operational stability. For instance, the Company is developing bio-based nylon using 

corn and castor oil as primary raw materials. By replacing petrochemical processes with 

biotechnology pathways, this can reduce the carbon footprint by approximately 50%. 

The R&D Center will continue to develop new low-carbon, environmentally friendly, and 

high-value-added composite products, moving forward on the path of transitioning to a 

“green petrochemical” industry and sustainable operations.

Message from the Chairman　GRI 2-22

GPPC Sustainability Report5
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Response to the United Nations Sustainable 

Development Goals (SDGs)

Aspect

Implementation 

of the United 

Nations Sustainable 

Development Goals

GPPC’s Actions and Annual Achievements

Governance

SDGs 8.7
SDGs 12.4

 ■ Completion rate of greenhouse gas inventory implementation by domestic bulk chemical suppliers 
reached 100%

 ■ 100% of suppliers signed the Partner Code of Conduct
 ■ 100% of new suppliers in 2024 passed the social and environmental screening criteria
 ■ The qualification rate of evaluations for chemical products, contract suppliers, and engineering 

contractors all reached 100%

SDGs 12.7  ■ Proportion of procurement from local suppliers reached 66%

SDGs 13.3
SDGs 16.5

 ■ Independent directors accounted for 42.8% of GPPC’s Board of Directors, exceeding one-third and 
surpassing legal requirements

 ■ Board members actively improved their professional knowledge, with a total of 61 hours of training
 ■ No major corruption, violations of ethical business practices, or ethical incidents occurred in 2024
 ■ No complaints were received in 2024 regarding violations of customer privacy, information leakage, 

theft, or loss of customer data
 ■ In 2024, 100% of employees and board members at all operational plants received anti-corruption 

communication and training
 ■ In 2024, procurement from GPPC’s suppliers accounted for approximately 40% of total procurement. 

100% of these suppliers received communication on the Company’s anti-corruption policy and 
procedures and signed the Integrity Commitment Declaration

Environment

SDGs 3.9
SDGs 11.6

 ■ Compared to the base year 2020, sulfur oxides (SOx) emissions in 2024 decreased by 60%, and 
nitrogen oxides (NOx) emissions decreased by 25%

SDGs 6.3~5

 ■ Implementation of water resource recycling programs resulted in 204,020 million liters of recycled 
water use

 ■ In accordance with water resource management policies and commitments, 769 million liters of water 
were recycled, achieving a water recycling rate of 85%

SDGs 7.1~2

 ■ Power saving rate in 2024 was 0.67%, with an average annual power saving rate of 1.97% from 2015 
to 2024

 ■ Energy conservation and carbon reduction measures in 2024 reduced approximately 436 tons of CO2e

SDGs 12.4~5  ■ Circular reuse was implemented, with a waste recycling rate of 87.22%

SDGs 13.1~3

 ■ The Company’s annual greenhouse gas emissions were 506,600 tons of CO2e, a reduction of 9.84% 
compared to the 2015 base year

 ■ This year, the Company actively engaged in discussions and promoted multiple carbon reduction projects, 
expecting to reduce 1,985.08 tons of CO2e, approximately equivalent to the carbon absorption capacity 
of 5.13 Daan Forest Parks

Society

SDGs1.3

 ■ GPPC provides fair and competitive compensation, taking into account job grade, education, and 
experience. Through performance bonuses and profit-sharing, the Company enhances economic 
security and organizational cohesion, attracts outstanding talent, and responds to the goal of poverty 
reduction

 ■ NT$37.23 million was invested in community support for utility subsidies, scholarships, and 
nutritional lunches for elderly individuals from low- and middle-income households

SDGs1.4

 ■ Visited the Huashan Social Welfare Foundation and the Down Syndrome Foundation ROC and provided 
consolation funds of approximately NT$27,000

 ■ Sponsored approximately NT$25,000 to train disadvantaged groups in taiko drumming and provided 
performance opportunities at the Company’s year-end party

SDGs3.4
 ■ Provided subsidies for club activities and encouraged employee participation in sports clubs to promote 

physical and mental health
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Aspect

Implementation 

of the United 

Nations Sustainable 

Development Goals

GPPC’s Actions and Annual Achievements

Society

SDGs3.8

 ■ GPPC provides comprehensive health services, including regular health checkups and on-site physician 
consultations to ensure employees receive high-quality basic healthcare services

 ■ Multiple health promotion activities are held annually, such as myocardial infarction emergency training 
and heart health seminars, to improve employees’ health awareness and self-management capabilities

SDGs3.9
 ■ Strict control over harmful chemicals and noise levels in the work environment, with semi-annual 

chemical testing for substances such as benzene and butadiene, and special health checkups for 
specific personnel to reduce health risks caused by hazardous environmental factors

SDGs4.3
 ■ Approximately NT$3.12 million in neighborhood scholarships were provided to schools in Kaohsiung’s 

Dashe and Renwu areas

SDGs4.4

 ■ A comprehensive education and training system was established, covering professional skills, 
management, and environmental safety and health courses, encouraging employees to pursue self-
improvement and international learning

 ■ A rehire system was implemented to invite retired experts to serve as consultants and retain 
professional knowledge and experience Training content is continuously adjusted based on course 
satisfaction surveys to meet employee needs

 ■ Through the Dashe Industrial Zone Manufacturers Association, GPPC and Renwu Senior High School 
jointly established the “Kaohsiung Petrochemical Industry Specialty Program Ren-Da Class”

SDGs5.1  ■ Although the industry characteristics result in most plant positions being held by men, the gender ratio 
at the Taipei Office and Kaohsiung Headquarters is balanced, highlighting GPPC’s commitment to 
promoting diversity and gender equality and equal workplace opportunitiesSDGs5.5

SDGs8.8

 ■ GPPC strictly adheres to labor laws, prohibits the use of child labor and forced labor, and provides 
legally compliant working hours and leave entitlements. In 2024, no incidents of child labor or forced 
labor occurred

 ■ The Company is committed to non-discrimination and fair treatment of all employees and job 
applicants. In 2024, no incidents of discrimination occurred

 ■ Certified with ISO 14001 and ISO 45001 to ensure employee health and safety, GPPC has established 
a dedicated occupational safety and health unit. Through regular training and drills, no health- and 
safety-related disputes or complaints occurred in 2024

SDGs8.7

Products

SDGs 8.3
SDGs 9.5

 ■ Obtained ABS BIS certification to expand into the Indian market
 ■ Refined the physical properties of heat-resistant ABS and reduced costs to enhance competitiveness
 ■ Produced long-chain carbon nylon using batch polymerization kettles, and developed bio-based, 

renewable nylon with low water absorption, excellent flexibility, chemical resistance, and low-
temperature performance

 ■ Implemented a long-term diversified layout strategy by investing in a vertically integrated propylene and 
polypropylene project with a new propane dehydrogenation (PDH) plant in Quanzhou, China, which has 
successfully commenced commercial operations

 ■ Developed high value-added ABS products, such as high-flow ABS for motorcycle shells, ABS for battery 
casings, and plating-grade ABS

SDGs 12.4  ■ Conducted regular product testing to comply with EU RoHS Directive and REACH regulation

SDGs 12.5

 ■ Resource utilization of waste: 172.77 metric tons of organic sludge and 541.42 metric tons of 
inorganic sludge were thermally treated and used as concrete admixture

 ■ Waste reduction: waste reuse rate reached 87.22%
 ■ Circular reuse: by monetizing by-products generated in the process―such as hydrogen, sludge 

microorganisms, and fly ash from cogeneration plants―GPPC practices resource circularity and creates 
operating income
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Sustainability Blueprint　GRI 2-12、2-13、2-14

Sustainable Governance

The Board of Directors appointed Mr. Chia-Hsiung Tseng, President of GPPC, as Chief Sustainability Officer to serve as the 

highest responsible person for the Company’s ESG affairs. He leads the Sustainable Development Committee composed of 

several directors and independent directors to oversee internal sustainability matters, demonstrating the Company's formal 

integration of sustainable development into its business strategy and strengthening the implementation of ESG-related 

policies. The Sustainable Development Committee has established various full-time (or part-time) sustainability-related units, 

encompassing the following six functional teams to carry out project implementation.

Sustainable Development Committee Organizational Chart

Sustainable Development
Committee

Director: Pin-Cheng Yang
Director: Chen-Ching Tien
Independent Director: 
Mu-Hsien Chen
Independent Director: 
Chih-Hung Hsieh
Independent Director: 
Chung-Hsin Wu

Sustainability
Governance Team

(Unit responsible for 
ethical management 

implementation)

President: Chia-Hsiung Tseng

(Implementation promotion unit)

ESG Office /
Executive Secretary

Formulation and 
maintenance of ethics 
principles
Financial and 
accounting indicators
Legal indicators

Carbon/water footprint 
indicators
Safety and health 
indicators
Environmental protection, 
energy saving, and 
carbon reduction on 
organizational/product 
levels

Customer 
communication
Supplier 
communication
Corporate shareholder 
and media 
communication

Social care

Sustainability 
competency
Financial and accounting 
competency
Risk management 
competency
Compliance competency
Audit competency
Others

Employee welfare 
indicators
Employee training 
indicators
Employee care 
indicators

Chief Sustainability Officer

Employee
Care Team

Partner
Management Team

IFRS Sustainability 
Disclosure Standards 

Implementation 
Project Team

Social Inclusion
Team

Climate Change 
Response and Ecology 

Sustainability 
Management Team

The main responsibilities of the Sustainable Development Committee are to formulate sustainable development plans and 

strategies to guide the Company toward sustainable development. The Committee regularly reviews, tracks, and revises 

the execution and effectiveness of sustainability efforts to ensure the achievement of expected targets. It is also responsible 

for overseeing the disclosure of sustainability-related information. Each year, the Committee reports the execution results 

of sustainability efforts to the Board of Directors and submits the sustainability report, while also offering appropriate 

recommendations on future directions. The Committee is also responsible for handling other matters as instructed by the Board 

to promote steady progress on the Company’s path toward sustainability.

In 2024, the Sustainable Development Committee reported the status of ESG at the Company to the Board of Directors and 

provided detailed progress updates and milestone results for each team. The Board reviewed and approved the compilation process 

of the sustainability report to ensure that the report fully re�ects the Company’s e�orts and achievements in sustainability during 

the year and communicates information to stakeholders with transparency while ful�lling corporate social responsibility.
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Sustainable Development Milestones

The key sustainable development milestones of GPPC over the years are as follows:

2011

2015

2023

2022

2024

 ● Established the Corporate Social Responsibility Committee

 ● First published the Corporate Social Responsibility (CSR) report

 ● The Board of Directors approved the establishment of a functional 

Sustainable Development Committee to replace the ESG 

Sustainable Development Committee, with more than half of its 

members being independent directors

 ● First disclosed Task Force on Climate-related Financial Disclosures 

(TCFD), and in accordance with the framework, identi�ed and 

managed climate-related transition and physical risks, assessed 

the �nancial impacts of high-risk factors, and incorporated climate 

risk into the Company’s risk management system to track and 

ensure the e�ectiveness of climate governance

 ● First prepared report content in accordance with Sustainability 

Accounting Standards Board (SASB) – Chemical Industry 

standards and the disclosure indicators speci�ed by the Financial 

Supervisory Commission for the chemical industry

 ● Renamed the Corporate Social Responsibility Committee as the 

ESG Sustainable Development Committee

 ● The Board approved the establishment of full-time (or part-time) 

sustainability units (the “ESG O�ce”) under the Committee to serve 

as implementation and execution units, and appointed President 

Chia-Hsiung Tseng as Chief Sustainability O�cer. Six major teams 

were established to facilitate the execution of sustainability-related 

a�airs

 ● Introduced the IFRS Sustainability Disclosure Standards

10
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Stakeholder Engagement and Material Topic 

Analysis GRI 2-29、3-1、3-2

GPPC identi�es stakeholders and discloses speci�c topics in accordance with the AA1000 Stakeholder Engagement Standard, 

considering external parties that are frequent and signi�cant to the Company’s daily operations. The key stakeholders have 

been determined to include shareholders/investors, customers, employees, suppliers, government agencies, communities/local 

residents, and media―a total of seven main communication targets.

GPPC discloses company information through open, transparent, and diversi�ed methods to facilitate e�ective communication 

with stakeholders and to obtain necessary information and real-time feedback, enabling both sides to achieve e�cient and positive 

interaction. To ensure the e�ectiveness of communication and facilitate continuous improvement, the Company has designed a 

comprehensive communication evaluation mechanism to rigorously assess and document feedback from various stakeholders, 

thereby achieving the expected communication results and enabling deeper and broader interaction between both parties.

Shareholders/
investors

supplierscommunities/
local residents

government
agencies

customers

employeesmedia Seven Main
Communication

Targets

GPPC Sustainability Report11
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Material Topic Identi�cation and Analysis

In 2024, GPPC conducted a material topic analysis in accordance with the GRI 2021 Standards’ materiality identi�cation process. 

After analyzing global sustainability trends and benchmarking leading domestic and international companies, 12 material 

topics were �nalized through the processes of identi�cation, analysis, and con�rmation, selected from 17 sustainability issues of 

concern. These 12 topics were determined as priority disclosure topics for the management approach and related performance 

for the year. The Company reviews material topics annually and regularly assesses their impact as a basis for planning its 

sustainability strategy. At the same time, it clearly discloses the positive and negative impacts of each sustainability topic to 

allow stakeholders to understand the issues they care about.

Step 1

Step 2

Step 3

Identify Stakeholders and Collect Relevant Topics

Analyze and Determine Material Topics

Confirmation and Disclosure

 ● Stakeholder list: Shareholders/

investors, customers, employees, 

suppliers, government agencies, 

communities/local residents, and 

media.

 ● 17 sustainability issues of concern 

were selected

 ● Issued a questionnaire on 

stakeholder concerns: A total of 

180 questionnaires were collected

 ● Issued a “Sustainability Issue 

Impact Assessment Questionnaire” 

to GPPC’s senior management and 

ESG team members: A total of 65 

questionnaires were collected

 ● A material topic ranking chart 

was created for the identi�ed 12 

material topics. Sustainability 

information was collected and 

disclosed according to GRI, 

including management approach 

and related reporting

 ● Con�rmed the degree of relevance between stakeholders and the 

Company, and identi�ed seven key stakeholder groups: shareholders/

investors, customers, employees, suppliers, government agencies, 

communities/local residents, and media

 ● Based on industry characteristics, social conditions, sustainability 

trends, and benchmarking against domestic and international peers, 

17 sustainability issues of concern relevant to GPPC were selected

 ● Based on the questionnaire results, the overall impact of each 

sustainability topic on “external economy, environment, and people 

(including human rights)” was analyzed and ranked, and a 2024 

material topics bar chart was created for GPPC. After discussion 

and con�rmation, the following topics were newly added to the 

2024 material topics compared to 2023: "Talent Development 

and Retention," "Corporate Governance/Legal Compliance," "Air 

Pollutant Management," and "Climate Change Risk Governance."

 ● A total of 12 material topics were identi�ed, which are prioritized 

and responded to in this report to meet stakeholder expectations.

 ● A material topic ranking chart was created for the identi�ed 12 

material topics. Sustainability information was collected and 

disclosed according to GRI, including management approach 

and related reporting. Other non-material topics deemed worthy 

of attention by the Sustainability Development Committee are 

also disclosed in this report to show GPPC’s actions. In addition, 

the Company reports its sustainability development progress to 

the Board of Directors through the sustainability report, reviews 

shortcomings, and incorporates them into future management goals, 

thereby formulating corresponding management strategies.

Material Topic Identi�cation Process
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GPPC 2024 Material Topics Results

0.00 5.00 10.00 15.00 20.00 25.00

Chemical safety management

Talent development and retention

Labor relations

Energy management

Occupational safety and health

Circular economy

Ethical management, anti-corruption
and anti-competitive behavior

Product research and development

Water resource management

Corporate governance / legal compliance

Air pollutant management

Greenhouse gas management

Waste management

Climate change risk governance
Positive Score

Negative Score

Note: The evaluation score is the result of multiplying the probability of occurrence by the degree of positive and negative impact. The top 12 ranked items are the material 

topics for 2024.

Aspect GPPC Material Topics

Ethical management, anti-corruption and 
anti-competitive behavior

Chemical safety management

Energy management

Water resource management

Air pollutant management

Greenhouse gas management

Waste management

Climate change risk governance

Corporate governance / legal compliance

Talent development and retention Occupational safety and health

Corporate
Governance（G）

Environment（E）

Employees（S）

Circular economy (materials)Products（P）
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Stakeholders
Importance of 

Stakeholder to GPPC
Topics of Concern

2024 Communication Methods 

and Frequency

2024 Actual Implementation 

of Engagement Channels and 

Communication Outcomes

Shareholders 
and investors

Shareholders and investors 
are of extremely high 
importance to the Company. 
They not only provide funding 
but also influence corporate 
governance, strategic 
direction, and market 
reputation.

 ■ Ethical management
 ■ Anti-corruption and anti-

competitive behavior
 ■ Air pollutant management
 ■ Corporate governance / legal 

compliance

 ■ Investor service email (occasional)
 ■ Market Observation Post System 

(published as required)
 ■ Spokesperson direct phone line 

(occasional)
 ■ ESG report (annually)
 ■ Website ESG section (occasional)

 ■ Shareholders' meeting held on June 7
 ■ Online investors’ conferences held on 

June 18 and November 27
 ■ Implemented sound corporate 

governance and risk management 
mechanisms to ensure no corruption 
incidents occur

Customers

Customers are critically 
important to GPPC, as they 
are not only the primary users 
of the Company’s products 
and main source of revenue 
but also a key driver for 
product improvement and 
corporate growth.

 ■ Waste management
 ■ Chemical safety management
 ■ Occupational safety and 

health

 ■ Annual customer satisfaction 
survey (annually)

 ■ Customer ESG audits (as needed)
 ■ Exhibitions (as needed)
 ■ Material Safety Data Sheets (as 

needed)
 ■ ESG Report (annually)

 ■ Number of complaints regarding 
infringement of customer privacy or 
loss of customer data: 0

 ■ In 2024, no lawsuits occurred due to 
violations of product specifications, 
voluntary standards, or product 
labeling that resulted in penalties.

Employees

Employees are GPPC’s most 
valuable asset. Therefore, 
providing comprehensive 
benefits and care, as well 
as an environment and 
opportunities that support 
self-fulfillment, is a key to the 
Company’s continued growth.

 ■ Chemical safety management
 ■ Air pollutant management
 ■ Greenhouse gas management

 ■ Employee Welfare Committee 
(quarterly)

 ■ Labor-Management Meetings 
(quarterly)

 ■ Education and training (occasional)
 ■ Employee suggestion mailbox (real-

time)
 ■ Employee complaint hotline (real-

time)

 ■ A total of 4 quarterly meetings of the 
Employee Welfare Committee and 
Labor-Management Meetings were 
held.

 ■ Education and training hours reached 
36 hours, with 909 total participants.

 ■ Number of employee feedback letters: 
Number of employee complaints: 0

Suppliers

Suppliers or contractors 
have a critical impact on 
GPPC’s operations and 
competitiveness, as they 
provide the materials, 
parts, equipment, or 
services needed to support 
the Company’s normal 
operations.

 ■ Occupational safety and 
health

 ■ Chemical safety management
 ■ Ethical management, 

anti-corruption and anti-
competitive behavior

 ■ Greenhouse gas management

 ■ Supplier ESG advocacy (annually)
 ■ Supplier ESG evaluation (annually)
 ■ Supplier carbon emissions survey 

and reduction – TCFD (annually)
 ■ Safety Data Sheets (SDS) (annually)

 ■ New supplier ESG advocacy (including 
ISO 14064-1 and GHG Protocol)

 ■ New suppliers are audited using the 
“New Supplier Evaluation Form” as an 
audit criterion

Government 
Agencies

Government agencies are 
highly important to GPPC, as 
they act as regulators and 
promoters in terms of laws, 
policies, resources, and the 
market environment.

 ■ Chemical safety and 
management

 ■ Greenhouse gas management
 ■ Waste management

 ■ ESG Report (annually)
 ■ Waste/wastewater/air pollution 

declaration and inspection 
(occasional)

 ■ Government policy advocacy (as 
needed)

 ■ ESG email box set up on the 
Company website (as needed)

 ■ Labor condition inspections 
(occasional)

 ■ Completed greenhouse gas inventory
 ■ Average annual electricity saving rate 

exceeds 1%
 ■ Reduced waste and water use 

intensity
 ■ No major penalties for violations of 

environmental protection laws
 ■ On-site services provided by full-

time occupational health nurses and 
physicians

Community/
Local 

Residents

The importance of 
communities and public 
welfare organizations to 
GPPC continues to grow, 
especially as corporate social 
responsibility and sustainable 
operations receive increasing 
attention.

 ■ Air pollutant management
 ■ Waste management
 ■ Occupational safety and 

health

 ■ Conversations / proactive visits 
(occasional)

 ■ Industrial zone service center 
(occasional)

 ■ Industrial zone manufacturers’ 
association (annually)

 ■ Established “Charity Club” to care for 
economically disadvantaged groups

 ■ Assisted social organizations in 
providing after-school tutoring for 
underprivileged children

 ■ Organized blood donation events 
 ■ Provided local resident subsidies for 

water and electricity fees through the 
manufacturers’ association

 ■ Provided scholarships for elementary 
and junior high school students

 ■ Subsidized children’s books, 
insurance, and tuition and 
miscellaneous fees

Media

Proactively issued press 
releases and shared company 
updates through media 
coverage to inform the 
investing public.

 ■ Air pollutant management
 ■ Product research and 

development
 ■ Labor relations
 ■ Occupational safety and 

health
 ■ Corporate governance / legal 

compliance

 ■ Clarified incorrect reports 
(occasional)

 ■ Proactively issued 6 press releases

 ■ Issued a total of 7 press releases
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Privacy

1.7 Business Performance

Corporate

Governance



2024 Highlight Performance

Independent directors accounted for 42.8% 

of GPPC’s Board of Directors, exceeding 

one-third and surpassing legal requirements

No major corruption, violations of ethical 

business practices, or ethical incidents 

occurred in 2024

In 2024, 100% of employees and board 

members at all operational plants received 

anti-corruption communication and training

Board members actively improved their 

professional knowledge, with a total of 61 

hours of training

No complaints were received in 2024 

regarding violations of customer privacy, 

information leakage, theft, or loss of 

customer data

In 2024, procurement from GPPC’s suppliers 

accounted for approximately 40% of total 

procurement.  100%  of these suppliers 

received communication on the Company’s 

anti-corruption policy and procedures and 

signed the Integrity Commitment Declaration

United Nations Sustainable Development Goals (SDGs)

1.3 Ethical Management 1.5 Risk ManagementSDGs 16.5 SDGs 13.3

GPPC Sustainability Report16
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Management Approach

Material Topic: Ethical management, anti-corruption and anti-competitive behavior

Impact Description

Positive Impact Description
Establishing corporate trust and a reliable business 
reputation, as well as communication and training on 
relevant integrity and ethical policies and procedures, 
ensures compliance with corporate governance and 
ethical business conduct, providing reassurance to 
investors, customers, and partners.

Negative Impact Description
If a sound ethical management system and procedures 
are not established, and incidents such as corruption 
occur, it may damage the Company's image and affect 
customer and investor decision-making.

Action Plan

Negative Impact Management
If a sound ethical management system and procedures 
are not established, and incidents such as corruption 
occur, it may damage the Company's image and affect 
customer and investor decision-making.

Positive Impact Management
Established procedural documents such as “Corporate 
Compliance Operations” to effectively reduce corruption 
risks caused by differences in individual conduct.

Policies and 
Commitments

The Company, in accordance with the Company Act, Securities and Exchange Act, and relevant governance codes, has 
established the “Ethical Corporate Management Best Practice Principles” and “Corporate Compliance Operations,” 
committing to investigating violations and protecting whistleblowers. To prevent the abuse of power for undue benefit 
or the leakage of customer privacy, the Company has also established clear codes of conduct. Through the “Code of 
Conduct for the Execution of Official Duties,” fair trade and anti-corruption clauses have been incorporated into operational 
procedures, accompanied by promotion and training to ensure implementation.

Resources

 ● Appointed dedicated personnel to coordinate the implementation and review of ethical management–related systems.
 ● Arranged for employees to complete training on ethics and integrity topics each year.
 ● Established a whistleblower handling system and protection mechanism to strengthen the internal risk defense line of 

the organization.
 ● Incorporated ethical standards into daily operational processes, with supervisors assisting in implementation.

Grievance  
Mechanism

 ● An independent whistleblower email and reporting hotline operating 24 hours a day are set up and published on the 
Company’s official website (Stakeholder Section).

 ● Complaint Hotline: 02-2175-4567
 ● Complaint Mailbox: audit@gppc.com.tw

Responsible Unit General Management Division

Effectiveness 
Evaluation

Regularly review relevant procedural documents and revise the “Ethical Management Operating Procedures and Code of 
Conduct.”

Goal Setting  
and Progress

Mid-to-Long-Term Targets
(2027 - 2030)

Short-Term Targets
(2025 - 2026)

2024 Performance

New employees signed the Code of Ethical 
Conduct and Ethics Commitment Letter upon 
onboarding.

100% 100% 100%

Percentage of employees who participated in 
courses related to ethical management

100% 100%
Total training hours: 478 
hours, with a total of 383 

course participants.

Major ethical management risk incidents 0 cases 0 cases 0 cases
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Material Topic: Corporate governance / legal compliance

Impact Description

Positive Impact Description
The Company’s operations follow corporate governance and 
the requirements of relevant local laws and regulations in 
all aspects, thereby strengthening the trust of investors and 
stakeholders, enhancing the Company’s overall performance 
and market value, and establishing a sound business 
reputation.

Negative Impact Description
If the Company’s operations do not comply with corporate 
governance and local legal and regulatory requirements, 
it may not only be subject to penalties and liabilities 
imposed by local competent authorities but also affect 
the perception of key stakeholders, thereby increasing 
external social and internal management costs.

Action Plan

Negative Impact Management
Regularly hold legal briefings to report 
the results of special audits on violations 
and revise relevant management systems 
accordingly.

Positive Impact Management
 ● Annually conduct training on the prevention of insider trading, 

procedures for handling internal material information, and related 
laws and regulations to strengthen awareness and dissemination.

 ● Annually hold training on labor laws and rights protection.

Policies and 
Commitments

The management of Grand Pacific Petrochemical Corporation has long been committed to the transparency of operational 
and financial information. With ethical corporate standards and commitments, the Company aims to achieve sound corporate 
governance. Upholding the management philosophy of “Modesty leads to harmony; openness and sincerity build trust,” the 
Company demonstrates humility in appearance and integrity at its core to seize business opportunities and give back to 
society. Its products must continually evolve in manufacturing technology, uphold rigorous quality standards, and provide 
timely and comprehensive after-sales service. The Company strictly adheres to laws and regulations and values information 
disclosure and transparency to gain recognition from relevant stakeholders and the general public. All Company operations 
must comply with corporate governance and relevant local legal and regulatory requirements. The “Ethical Management 
Operating Procedures and Code of Conduct” and “Corporate Compliance Operations,” among others, have been established 
and incorporated into operational procedures, accompanied by promotion and training to ensure implementation.

Resources

 ● The legal department is responsible for daily compliance 
reviews and internal consultation support.

 ● External professional consultants are engaged to assist 
in the analysis and response to major regulations.

 ● Occasional legal briefings and guidance sessions are 
held for business practices.

 ● Interdepartmental collaboration is used to conduct rolling 
reviews of systems to maintain operational compliance.

Grievance Mechanism

Whistleblowers may report under their real name or anonymously and are required to provide specific information and 
documents. For named reports, the whistleblower must provide their name and contact information.

 ● Complaint Mailbox: audit@gppc.com.tw
 ● Written Reports: Audit Office, Grand Pacific Petrochemical Corporation, 8F, No. 135, Dunhua North Road, Songshan 

District, Taipei City
 ● On-site Report Receiving Unit: The Company’s Audit Department

Responsible Unit Audit Department

Customer Effectiveness 
Evaluation

 ● A dedicated person and corporate governance task force have been established to implement corporate governance in 
areas such as ethical management, legal compliance, meeting proceedings, and information disclosure.

 ● Various Board regulations have been established, with self-evaluation conducted annually and external professional 
agencies commissioned to conduct Board performance evaluations every three years.

 ● The effectiveness of operational procedures is evaluated through external corporate governance assessments and the 
internal control system.

 ● A Board-level Sustainability Development Committee has been established, which holds at least one meeting annually, 
and the convener reports meeting agenda items to the Board of Directors.

Goal Setting  
and Progress

Mid-to-Long-
Term Targets
(2027 - 2030)

Short-Term 
Targets

(2025 - 2026)
2024 Performance

Regulatory Compliance Completion Rate 100% 100% 100%

Track and amend internal systems or related 
contract content to comply with regulatory 
changes

- -

 ■ The “Company Workplace Unlawful Infringement Prevention 
Procedures” have been updated in accordance with the 
4th edition of the Guidelines for the Prevention of Unlawful 
Infringement during Duty Execution (February 2025)

 ■ Amended the “Ethical Management Operating Procedures 
and Code of Conduct”

Provided the latest relevant legal information 
to each plant for compliance identification

100% 100% 100%

Number of Serious Violations in the Area of 
Business Ethics

0 cases 0 cases 0 cases
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1.1	 About Grand Paci�c Petrochemical 

Corporation (GPPC)  GRI 2-1、2-6、2-28

Since the establishment, GPPC has upheld the philosophy of continuous growth and optimization of the business environment, 

focusing on the production and vertical integration of styrene monomer (SM) and its downstream product acrylonitrile-

butadiene-styrene copolymer (ABS). The Company continues to promote efficient manufacturing, strict cost control, and 

diversi�ed business development, actively expanding into cogeneration, thermal energy supply, and nylon-related businesses to 

enhance overall operational resilience and sustainable competitiveness.

The Company implements the core values of “continuous innovation in process technology, absolute rigor in quality control, and 

prompt and thorough after-sales service,” and follows the quality commitment of “united as one, consistent in word and deed―if 

you are not satis�ed, I am not successful,” striving to provide customers with the best product and service experience. In the face 

of external challenges and stakeholder expectations, GPPC will continue to move forward steadily and act proactively to gain 

investor trust, implement corporate governance and social responsibility, and move toward the goal of sustainable operation.

GPPC’s headquarters is located in Kaohsiung City. As the key operational site, the Kaohsiung Plant has obtained ISO 9001, ISO 

14001, and ISO 45001 certifications and implements target management through the computerized German SAP information 

system. Inspired by the above quality philosophy, the Company expects both its core business and non-core investments to generate 

optimal operational synergy, deliver outstanding performance, and remain �rmly established and thriving in the industry.

Headquarters address: No. 4, Xinggong Road, Dashe District, Kaohsiung City

Taipei Office: 8F, No. 135, Dunhua North Road, Songshan District, Taipei City

Industry: Manufacture of Chemical Materials

Ownership and Legal Form (Stock Code): 1312

Capital Amount: NT$11,266,203,280

Number of Employees: Total Group: 1,303; Scope covered in this report: 425 

Contact Number: (02)2175-4567

Date of Establishment: September 25, 1973

Listing Date: December 21, 1988

Grand Paci�c Petrochemical Corporation
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1973

Grand Paci�c 

Petrochemical Corporation 

(GPPC) was founded 

under the name of Delta 

Petrochemical Corporation.

1974
Delta Petrochemical's 

styrene monomer plant No. 

1, being the �rst in Taiwan, 

was completed and started 

production.

1981

Delta 

Petrochemical's 

styrene monomer 

plant No. 2 was 

completed.

1987

Expanded the ABS/SAN 

plant to increase annual 

production capacity.

1990

Acquired GPPC 

Chemical, which 

produces HIPS.

2003

Obtained Sony “Green 

Partner” certi�cation 

and SGS OHSAS 18001 

registration.

2004

Styrene Monomer Plant 1 

was o�cially dismantled; the 

Company held a grand ceremony 

to mark the conclusion of 

Taiwan’s �rst styrene plant.

2005

Obtained ASUS 

“Green Environmental 

Management System” 

certi�cation.

1988

GPPC shares were 

o�cially listed on the 

stock exchange.

1992

Expanded ABS/SAN production 

capacity.

Invested in the establishment of CITC 

Enterprise in Malaysia, engaged in 

plastic color compounding.

1999

Completed 

construction of 

the SM-3 Plant.

2001

Obtained ISO 9001:2000 

registration from the Bureau 

of Standards, Metrology 

and Inspection, Ministry of 

Economic A�airs.

2002

Expanded annual SAN/

ABS production capacity 

at Zhenjiang GPPC 

Chemical Co., Ltd.

1995

Acquired the 

hydrogen 

business of Delta 

Gas Products.

1994

Expanded ABS/SAN 

production capacity.

Upgraded the production 

process of SM Plant 2.

1996

Established Zhenjiang GPPC Chemical 

Co., Ltd. in Jiangsu Province.

Expanded ABS annual production 

capacity at Grand Paci�c Chemical 

(Thailand) Co., Ltd.

1997

Obtained ISO 9002 and ISO 14001 registration 

from the Bureau of Standards, Metrology and 

Inspection, Ministry of Economic A�airs.

Actively engaged in non-core diversi�ed 

investments.

2000

Expanded BC Chemical’s annual 

HIPS production capacity.

Expanded annual SAN/ABS 

production capacity at Zhenjiang 

GPPC Chemical Co., Ltd.

1991

Acquired BC Chemical, which produces HIPS/GPPS.

Invested in the establishment of Grand Paci�c 

Chemical (Thailand) Co., Ltd. and acquired a local 

ABS production plant.

1984

Following a corporate reorganization, Delta Petrochemical 

became Grand Paci�c Petrochemical Corp.

The company's �rst ABS/SAN plant was completed. The 

plant marked the �rst step in Grand Paci�c's product 

diversi�cation and vertical integration strategy.

Company Milestones
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2010

Completed construction of the cogeneration plant, 

which o�cially commenced operation in May.

Zhenjiang GPPC Chemical Co., Ltd. and Zhenjiang 

CHIMEI Co. o�cially merged on July 1.

Debottlenecking and capacity expansion of the 

SM-3 plant was completed in December, increasing 

annual SM production.

2011

Strengthened corporate 

governance by adding 

more than two independent 

directors.

Established a Remuneration 

Committee.

2012

The Nylon Business Division was established in 

January and began o�cial production in July.

Completed ABS capacity expansion, 

increasing annual production.

Subsidiary GPPC Chemical Corp. merged 

with BC Chemical Corp., with GPPC Chemical 

Corp. as the surviving company.

2013

To strengthen 

corporate governance, 

an Audit Committee 

was established to 

replace the function of 

Supervisors.

2014

Nylon 66 products 

passed UL high-

temperature RTI 

certi�cation.

2016

The second Nylon 66 

production line commenced 

operation, marking the 

Company’s entry into the 

engineering plastics and 

industrial yarn industries.

2018

Joint venture Zhangzhou 

CHIMEI Chemical was 

established with CHIMEI 

Corporation, mainly 

producing ABS products; 

the Company holds a 

30.4% stake.

2020

Wholly owned Quanzhou Grand 

Paci�c Chemical Co., Ltd. was 

established in Fujian Province, 

mainly engaging in the production 

of propylene via propane 

dehydrogenation, polypropylene, 

and hydrogen products.

2023

Conducted a capital 

increase by issuing 200,000 

thousand new shares; 

paid-in capital reached 

NT$11,266,203,280.

2024
ABS products obtained 

India BIS certi�cation.

2009

Grand Paci�c Chemical (Thailand) 

Co., Ltd. was approved for dissolution 

by the Ministry of Commerce of 

Thailand in August.

The cogeneration plant steam 

production facility successfully 

completed trial operation in October.

2006

BC Chemical converted the 

original GPS production line 

into SAN. GPPC expanded 

its annual ABS production 

capacity and introduced a 

new ABS R&D grade to meet 

customer needs.

2007

Promoted the integration of three 

ISO systems, and transferred ISO 

9001:2000 and ISO 14001:2004 

certi�cation to SGS Taiwan.

Expanded annual SAN/ABS 

production capacity at Zhenjiang 

GPPC Chemical Co., Ltd.

Commenced construction of the 

cogeneration plant.

2008

Completed the implementation of the 

German SAP information system.

Signed a merger agreement for the 

Zhenjiang subsidiary with CHIMEI 

Corporation in April; the Company holds 

a 30.4% equity stake in the surviving 

company after the merger.

The Specialty Chemicals Business 

Division was established in August.

GPPC Sustainability Report21
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Association Memberships

GPPC actively participates in public (industry) associations and public hearings and consultation meetings related to 

environmental regulations in the petrochemical and cogeneration industries. By sharing management knowledge and practical 

experience, the Company joins peers in jointly responding to sustainability responsibilities. The associations in which GPPC 

participated in 2024 are as follows:

Name of Association / Organization Membership Quali�cation Position Held

Petrochemical Industry Association of Taiwan Petrochemical-related industry operators Director

Dashe Petrochemical Industrial Zone Manufacturers’ 
Association Manufacturers in Dashe Petrochemical Industrial Zone Member

Chinese Society for Quality Those intending to become a member of the Chinese Society for Quality Member

Industrial Safety and Health Association of the Republic of 
China Enterprises related to industrial safety and health Member

Renwu and Dashe Industrial Zones Labor Safety and Health 
Promotion Association Operators in Renwu and Dashe Industrial Zones Member

Taiwan Responsible Care Association Chemical manufacturing-related enterprises that agree with the association's 
objectives Executive Director

Taiwan Plastics Industry Association Enterprises engaged in manufacturing, importing, selling, or related 
businesses of plastic raw materials Member

Taiwan Safety Education Research Association Enterprises or individuals who support the association's objectives Member

Taiwan Institute of Chemical Engineers Enterprises or individuals who support the institute's objectives Member

Chinese International Economic Cooperation Association Enterprises or individuals who support the association's objectives Member

Taiwan Chemical Industry Association Relevant enterprises or individuals who support the association's objectives Member

Institute of Internal Auditors - Chinese Taiwan Relevant enterprises or individuals who support the association's objectives Member

Chinese Industrial Machinery Association Relevant enterprises or individuals who support the association's objectives Member

Taiwan Cogeneration Association Relevant enterprises or individuals who support the association's objectives Member

Brand Value

In pursuit of sustainable corporate operations, 

GPPC is internally striving toward goals such as 

increasing production output, reducing production 

costs,  enhancing sales competitiveness,  and 

expanding market share. Externally, the Company 

proactively seeks business alliances, improves 

industrial structure, and develops new products with 

high added value. In the field of ABS plastics, the 

Company aligns with the pace of domestic industrial 

development and will continue to develop new 

products, expand new customer bases, and adjust 

its production and sales portfolio to meet the needs 

of customers across the Taiwan Strait and in the 

Greater China region, thereby enhancing product 

added value (for detailed key work items, please refer 

to the table below). In the future, the Company will 

use styrene as its core strategic niche, extending its 

business reach and enhancing operational resilience.

In addition to enhancing brand value, meeting customer 

needs, and responding to international market 

competition, GPPC’s technical service team selects 

experienced and outstanding engineers to constantly 

improve services related to customer technology and 

product applications. Going forward, the Company will 

continue to seek other better development opportunities 

to ensure GPPC’s competitiveness remains long-lasting 

and as solid as a rock.

Optimize latex and large/small particle rubber technologies

Continue optimizing PBL large and small particle latex to improve the coloring 

quality of ABS and actively develop high-temperature nylon engineering 

plastics. This initiative also aims at energy conservation, carbon reduction, 

and reduction of exhaust emissions to implement sustainable processes.

Improve grafted latex quality

Improve the PBL rubber grafting system to enhance the coloring quality, 

plating-grade appearance, and �ame retardancy of ABS products, meeting 

the material requirements of electrical applications and high-impact 

performance.

Develop recycled plastic solutions

Invest in product development of post-consumer recycled plastics (PCR ABS), 

which not only reduces plastic raw material waste and energy consumption, 

but also contributes to carbon reduction and the realization of a circular 

economy.

Expand the high-performance nylon product line

Expand the market applications and production technologies for high-

temperature nylons such as Nylon 66; develop engineering plastics with 

characteristics such as ultra-toughness, thermal stability, �exibility, and water 

vapor permeability―such as PPO materials―to increase product added 

value and market competitiveness.

Deepen raw material supply deployment

In response to the long-term diversification strategy, the Company has 

invested in raw material facilities in China, including the construction of a new 

propane dehydrogenation (PDH) unit and an integrated polypropylene (PP) 

chemical plant, while actively expanding upstream integration into styrene 

monomer (SM) and polypropylene copolymers.
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1.2	 Governance Structure   GRI 2-9、2-16

The governance structure of Grand Pacific Petrochemical Corporation (GPPC) is based on the shareholders' meeting as the 

highest decision-making body, composed of all shareholders. The shareholders' meeting elects directors to form the Board of 

Directors, which is responsible for decision-making and execution of the Company’s operations. Under the Board, there are the 

Sustainable Development Committee, Nomination Committee, Remuneration Committee, and Audit Committee, all composed 

of independent directors and authorized by the Board with supervisory functions. The Sustainable Development Committee is 

committed to promoting the Company’s ESG strategy, supervising the formulation and implementation of sustainability policies, 

and is concurrently led by President Mr. Chia-Hsiung Tseng as Chief Sustainability O�cer, the highest person in charge of internal 

ESG a�airs, ensuring the Company continues to improve across environmental, social, and governance dimensions while staying 

aligned with international sustainability trends.

The Chairperson of the Board serves as the Chair of the Board of Directors, represents the Company externally, and is the 

highest-ranking o�cer of the Company, but does not concurrently hold any executive position in order to maintain separation of 

powers and governance independence. In addition, the Company’s directors also participate irregularly in corporate governance 

and ESG education and training organized by the Securities and Futures Institute (SFI) and the Taiwan Corporate Governance 

Association (CGA), to deepen governance knowledge and strengthen sustainable management capabilities.

Shareholders’ Meeting

Board of Directors

Chairperson

Executive
Management 

Committee

Various project
teams

Kaohsiung Plant

Plastics Plant

Total Quality
Management Committee

President

Organizational Chart of Grand Paci
c Petrochemical Corporation
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Accounting Departm
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Strategic Planning
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1.2.1	 Board of Directors　GRI 2-10、2-11、2-12、2-15、2-17、2-18、2-19、2-20、405-1

Board Composition and Implementation of Board Diversity Policy

GPPC has established its Board of Directors in accordance with the Articles of Incorporation. In 2024, the Board consisted of 

seven directors, including three independent directors. The proportion of independent directors exceeds the legal requirement, 

demonstrating the Company's emphasis on a sound governance structure. The composition of the Board complies with Article 

23, Chapter 3 of the Company’s “Corporate Governance Best Practice Principles.” In addition to considering the Company’s 

business model and development strategy, diversity and professionalism are core principles to enhance decision-making quality 

and the sustainable value of the Company.

The Company follows the selection principles below to establish a Board structure that is inclusive and forward-looking:

Basic Quali�cations and Values Professional Knowledge and Skills

Considering various dimensions such as gender, age, 

nationality, and cultural background to enrich the Board’s 

perspectives.

Including diverse areas such as law, accounting, industry 

experience, f inance, risk management, marketing, 

and technology to effectively support the Board in its 

decisions regarding corporate strategy, risk, and capital 

allocation.

In 2024, the age distribution of Board members was as follows: three directors aged 51–60 (42.9%) and four directors aged 61–

70 (57.1%). In addition, two independent directors have served terms of 4 to 6 years, and one independent director has served a 

term of 1 to 3 years.

GPPC has long paid attention to gender equality and board diversity, actively implementing the principle of gender balance. 

As of 2024, female representation on the Board reached 14%. Ms. Te-Hsin Chiu serves as Chairperson, demonstrating the key 

influence of female leadership in the Company’s governance and echoing the global sustainable development initiative of 

“enhancing women's roles in senior decision-making positions.”

Board Member Pro�les

Name Gender
Age

 (years)
Position

Major Academic and Career 

Experience
Professional Expertise

Chiu, Te-Hsin Female 51~60 Chairperson
Master’s in Accounting, Case Western 
Reserve University, USA

Leadership and decision-making, 
business management, operational 
judgment, and experience in 
commerce and business

Yang, Pin-Cheng Male 61~70 Director
Master’s in Chemical Engineering, 
National Cheng Kung University

Leadership and decision-making, 
business management, operational 
judgment, and experience in 
commerce and business

Tian, Chen-Ching Male 61-70 Director
Master’s in Law, Fu Jen Catholic 
University

Legal affairs, technology industry 
management, ESG, and corporate 
governance

Chou, Cheng-Kai Male 51~60 Director
Master’s in Finance, Golden Gate 
University, San Francisco, USA

Business, finance, and business 
management

Chen, Mu-Hsien Male 61-70
Independent 

Director
Master’s in Accounting, California 
State University, USA

Accounting and auditing, corporate 
governance, and business

Hsieh, Chih-Hung Male 61~70
Independent 

Director
Ph.D. in Law, National Chengchi 
University

Legal affairs, ESG, and corporate 
governance

Wu, Chung-Hsin Male 51~60
Independent 

Director
Ph.D. in Environmental Engineering, 
National Taiwan University

Environmental engineering and 
corporate sustainable development
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Board Remuneration

According to Article 29 of GPPC’s Articles of Incorporation, board remuneration shall be linked to the Company’s pre-tax 

earnings for the year. After deducting employee and director remuneration, a portion may be allocated, and the proportion of 

board remuneration shall not exceed 2% of the annual pre-tax earnings. The board remuneration proposal is drafted by the 

Board of Directors and submitted to the shareholders’ meeting for resolution, ensuring procedural transparency and compliance 

with corporate governance principles. In addition, according to Article 27, board remuneration shall be paid regardless of whether 

the Company is pro�table or not, and the Board of Directors is authorized to determine it by referring to industry standards, 

fairness principles, and the Company’s operational status, to ensure the reasonableness and competitiveness between 

contribution and compensation. For relevant proportions and actual amounts disclosed, please refer to the “Dividend Policy” 

section in the Company’s annual report under the board remuneration description.

As of 2024, no members of the Board or the executive management team have received severance payments, nor have there 

been any cases of remuneration clawback or adjustment, reflecting the Company’s effective implementation of a sound 

remuneration system and the principle of integrity. In addition, the ratio of total board remuneration to the median annual salary 

of all employees, as well as the comparison of annual salary growth rates for both, has been disclosed in the annual report and on 

the Market Observation Post System in accordance with relevant regulations.

To further uphold the Company’s integrity governance and stakeholder rights, the Company has also established the “Code 

of Ethical Conduct” and the “Procedures for Handling Reports of Illegal, Unethical, or Dishonest Behavior,” which provide a 

clear complaint and handling procedure, o�ering a fair and con�dential communication channel for employees, communities, 

suppliers, and investors.

Con�ict of Interest Avoidance

The Board’s powers include the formulation of business plans, profit distribution, capital increase or reduction, approval of 

important articles and contracts, appointment and dismissal of the president, establishment and dissolution of branches, budget 

and final account review, real estate transactions, external investments, and handling of other major matters as required by 

law or the Articles of Incorporation to be resolved by the Board of Directors. Board operations strictly follow the “Board Meeting 

Rules of Procedure” and relevant legal regulations. To enhance governance transparency and prevent conflicts of interest, 

board members must proactively disclose and explain the relevant content if the matters under review involve their own or their 

represented legal entity’s interests. If the relationship may harm the Company’s interests, the director shall recuse themselves 

from voting and shall not act as a proxy for other directors in voting. The Company enforces this principle in accordance with 

Article 16 of the “Board Meeting Rules of Procedure” to ensure fairness and objectivity in board decision-making.

For more of GPPC’s corporate governance practices, please refer to the following link:

GPPC Corporate 

Governance Website

Board Meeting Rules 

of Procedure

Rules for Election of 

Directors
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Board Continuing Education

GPPC places great importance on the continuous enhancement of directors’ professional competencies, recognizing it as a key 

factor in enabling the Board to e�ectively ful�ll its duties and strengthen the Company’s sustainable governance. To this end, the 

Company continues to provide directors with diverse and forward-looking continuing education resources. It not only regularly 

relays information on corporate governance and sustainability-related courses held by external professional institutions but also 

actively plans internal training sessions to assist directors in understanding current major trends.

In 2024, the Company speci�cally invited external professional lecturers to conduct on-site courses, including “Labor Conditions and 

Employment Equality: Regulations and Practices,” “Special Lecture on Carbon Management Trends and Practices,” and “Preventing 

Employment Discrimination and Promoting Gender Equality in the Workplace.” These courses deeply explored employee-related 

issues and sustainable management. Through these arrangements, the Company aims for its directors to possess not only a solid 

foundation in corporate governance, but also insight into emerging issues such as climate change and human rights responsibilities, 

thereby ful�lling their supervisory duties and guiding the Company to move forward steadily amid change.

Title Name
Training

Date
Organizer Course Title

Training 

Hours

Sustainability 

Dimension

Chairperson
Chiu, 

Te-Hsin

2024/11/12
Securities and 
Futures Institute 

Series on Directors, Supervisors, and Corporate 
Governance Officers ― Discussion on Employee 
and Director Compensation Topics: Starting from 
the Amendments to Article 14 of the Securities and 
Exchange Act

3

Economic

2024/9/10
Enterprise Risk Management and Crisis Handling ― 
From the Perspective of Directors and Supervisors

3

Independent 
Director

Hsieh, 
Chih-Hung

2024/7/8 Taiwan Corporate 
Governance 
Association

The Inevitable ESG and Sustainable Governance 3 Environment

2024/5/14 Insider Trading Regulations and Case Studies 3 Economic

Independent 
Director

Chen, 
Mu-Hsien

2024/6/21
National 
Federation of CPA 
Associations of 
the R.O.C.

Corporate Mergers and Acquisitions and Due 
Diligence

3

Economic2024/4/9 Trends and Case Studies in Anti-Money Laundering 3

2024/3/28
Case Introduction and Legal Analysis of Corporate 
Control Disputes

3

Independent 
Director

Wu, 
Chung-Hsin

2024/8/13

Taiwan Corporate 
Governance 
Association

How Enterprises Can Balance Intelligent Security 
Risks in Digital Transformation to Create a Win-
Win-Win Outcome 

3 Environment

2024/8/9
Green Electricity, Certificates, and Sustainable 
Development ― The Corporate Path to Net Zero

3 Environment

2024/8/6 Latest Norms and Trends in Corporate Governance 3 Economic

2024/7/23
Development Trends of Technology Risks in the 
Cloud Era

3 Environment

Director
Yang, 

Pin-Cheng
2024/2/26

Accounting 
Research and 
Development 
Foundation

Common Deficiencies in “Financial Statement 
Review” and Practical Analysis of Important 
Internal Control Regulations

6 Economic

Director
Tian, 

Chen-Ching

2024/4/26 Taiwan Corporate 
Governance 
Association

How to Understand Financial Statements ― A 
Course for Directors and Supervisors without a 
Financial Background

3 Economic

2024/3/5
Initiating Succession Planning ― Employee 
Incentive Plans and Equity Succession

3 Society

Director
Chou, 

Cheng-Kai

2024/11/20 Taiwan Academy 
of Banking and 
Finance

Corporate Governance Lecture Series ― Practical 
Analysis on Trade Secrets Protection

3

Economic

2024/8/27
Impact of the Internal Ratings-Based (IRB) 
Approach to Credit Risk

3

GPPC will continue to strengthen the collective knowledge of its directors on ESG topics, deepening their leadership role in the 

Company’s sustainable transformation, and ensuring that the Board possesses the capabilities to face future challenges and 

lead the Company’s long-term development.
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Board Performance Evaluation

To implement corporate governance and enhance the function of the Board of Directors, 

GPPC conducts an annual performance evaluation of the Board in accordance with the 

“Board Performance Evaluation Measures.” The scope of the evaluation covers the overall 

operational performance of the Board as well as the individual participation of each director. 

The evaluation content includes indicators such as the directors’ contributions to company 

strategy, supervision, risk management, and sustainability issues. In addition to the legally 

required and institutionally mandated internal self-assessment conducted annually, the 

Company also commissions an external professional institution to conduct an independent 

evaluation every three years according to plan Note, to ensure the objectivity and reference 

value of the evaluation process. All internal and external evaluation results are completed in 

the �rst quarter of the following year and are used as references for enhancing the function of 

the Board and planning future training for directors. The results of the 2022 external and 2024 

internal board performance evaluations are shown in the table below (relevant information can 

also be found at the website link below).

Note: On November 8, 2022, an external independent professional institution conducted an evaluation of the Company’s board operations and performance for the year 2022 

(January 1, 2022 – December 31, 2022) and issued a report on December 31, 2022, which was presented at the 19th meeting of the 13th Board on January 12, 2023.

Connection Between Board Members and Managers’ Performance and Sustainability Indicators

GPPC, in accordance with the “Regulations for Board Performance Evaluation,” periodically evaluates directors’ remuneration. 

Relevant performance assessments and remuneration reasonableness are reviewed by the Remuneration Committee and the 

Board of Directors. The major evaluation items and respective proportions for directors’ remuneration are as follows: operating 

performance (25%), sustainability performance (25%), sustainability commitment targets (25%), and external evaluations (25%). 

In 2023 and 2024, due to operating losses, no director remuneration was distributed.

Managers’ performance bonuses are issued in accordance with the “Manager Bonus Distribution Measures,” calculated as a �xed 

percentage of the Company’s annual operating pro�t. If there is no operating pro�t for the year, no bonus is issued. The issuance 

of managers’ performance bonuses follows the following indicators: Company performance indicators (profit margin) account 

for 60%, annual strategic priorities (such as departmental goals) account for 20%, and sustainability performance indicators 

account for 20%. The sustainability performance indicators include two major parts: “implementation of the Company’s core 

values and operational management capabilities” and “participation in sustainable operations.” For example, the evaluation items 

for senior managers such as President and Vice Presidents include completion of 100% greenhouse gas inventory and veri�cation 

for subsidiaries, a 1% carbon reduction compared to the previous year, promotion of zero occupational safety incidents in the 

workplace, and continuous review of the remuneration system based on actual operating conditions and relevant regulations. In 

2023 and 2024, due to operating losses, no employee year-end bonuses or managers’ performance bonuses were issued.

GPPC Corporate 

Governance Website

Board of Directors Performance Evaluation 

Measurement Items

Self-Evaluation Dimensions

Number of 
Detailed 

Measurement 
Items

Average 

Score Note

A. Participation in company operations 12 4.83

B. Enhancement of board decision-
making quality

12 5.00

C. Composition and structure of the Board 7 5.00

D. Director appointment and continuing 
education

7 4.86

E. Internal control 7 5.00

Total / Average Score 45 4.93

Note: Each evaluation indicator under the dimensions is scored on a maximum of 

5 points.

Board Member (Self) Performance Evaluation 

Measurement Items

Self-Evaluation Dimensions

Number of 
Detailed 

Measurement 
Items

Average 

Score Note

A. Understanding of company goals and 
mission

3 4.71

B. Awareness of directors’ duties 3 4.71

C. Participation in company operations 8 4.55

D. Internal relationship management and 
communication

3 4.67

E. Professionalism and continuing 
education of directors

3 4.71

F. Internal control 3 4.76

Average Score 23 4.66

Note: Each evaluation indicator under the dimensions is scored on a maximum of 

5 points.
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Audit Committee Performance Evaluation Note 1 

Measurement Items

Self-Evaluation Dimensions

Number of 
Detailed 

Measurement 
Items

Average 

Score Note 2

A. Participation in company operations 4 4.92

B. Awareness of functional committee 
duties

5 5.00

C. Enhancement of functional committee 
decision-making quality

7 5.00

D. Composition and member selection of 
the functional committee

3 5.00

E. Internal control 3 5.00

Total / Average Score 22 4.98

Note 1: The Audit Committee performance evaluation is executed by the General 

Management Division. According to the Company’s “Board Performance 

Evaluation Measures,” a questionnaire is used to conduct regular 

evaluations by the committee members on the committee’s operations. 

The results of the performance evaluation will serve as the basis for the 

Company’s review and improvement to effectively supervise existing or 

potential risks of the Company.

Note 2: Each evaluation indicator under the dimensions is scored on a maximum of 

5 points.

Remuneration Committee Performance Evaluation 
Note 1 Measurement Items

Self-Evaluation Dimensions

Number of 
Detailed 

Measurement 
Items

Average 

Score Note 2

A. Participation in company operations 4 5.00

B. Awareness of functional committee 
duties

5 5.00

C. Enhancement of functional committee 
decision-making quality

7 5.00

D. Composition and member selection of 
the functional committee

3 5.00

Total / Average Score 19 5.00

Note 1: The Remuneration Committee performance evaluation is executed by 

the General Management Division. According to the Company’s “Board 

Performance Evaluation Measures,” a questionnaire is used to conduct 

regular evaluations by the committee members on the committee’s 

operations. The performance evaluation results will serve as the basis for 

the Company’s review and improvement.

Note 2: Each evaluation indicator under the dimensions is scored on a maximum of 

5 points.

Sustainable Development Committee Performance Evaluation Measurement Items

Self-Evaluation Dimensions
Number of Detailed  

Measurement Items
Average Score Note

A. Participation in company operations 4 4.70

B. Awareness of functional committee duties 5 4.68

C. Enhancement of functional committee decision-making quality 7 4.51

D. Composition and member selection of the functional committee 3 4.60

Total / Average Score 22 4.61

Note: Each evaluation indicator under the dimensions is scored on a maximum of 5 points.
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1.2.2	 Functional committees

 ■ The Company’s Sustainable Development Committee externally audits the sustainability 

report, identi�es the core issues of concern to stakeholders, and internally formulates the 

Company’s overall sustainability policy, cross-departmental key performance indicators 

(KPIs), annual targets and action plans. It also regularly reviews the e�ectiveness of 

implementation to ensure that the Company’s sustainability strategy is concretely 

implemented, and appoints the president to concurrently serve as the Chief Sustainability 

O�cer as the highest responsible person for internal ESG a�airs.

 ■ In principle, the Committee convenes a meeting every six months, which may be adjusted 

�exibly according to business needs, but it shall be held at least twice a year. In 2024, a total 

of three meetings were convened, with an overall attendance rate of 100%.

 ■ The Company’s Remuneration Committee is responsible for reviewing the overall business 

operations and proposing timely and reasonable adjustments to the remuneration system for 

directors and managers. Its responsibilities include regularly reviewing the performance target 

setting and achievement status of directors and managers to ensure that the remuneration 

structure e�ectively incentivizes the management team and links to the Company’s 

performance. In addition, the Committee is also responsible for reviewing remuneration-

related policies, systems, standards, structures, and the remuneration content and amount of 

individual directors and managers.

 ■ In 2024, the Remuneration Committee convened �ve meetings in total, with an overall 

attendance rate of 100%, demonstrating a high level of engagement and commitment by the 

members.

 ■ The Company’s Audit Committee is composed entirely of independent directors and is 

intended to strengthen the internal supervision mechanism and corporate governance 

e�ectiveness. Its primary responsibilities include supervising the Company’s �nancial 

operations and regulatory compliance, reviewing and supervising the internal control system, 

the appropriateness of signi�cant �nancial and business procedures, and safeguarding the 

independence of board decision-making. The Committee is also responsible for reviewing 

major transactions, appointing or dismissing the signing CPA, supervising the accuracy 

and compliance of �nancial reports, and handling other signi�cant matters assigned by 

competent authorities.

 ■ In 2024, the Audit Committee convened a total of eight meetings, with an attendance rate of 

100%, and all meetings complied with the required frequency and procedures.

Sustainable 

Development 

Committee

Remuneration 

Committee

Audit 

Committee
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1.2.3	 Internal Audit and Internal Control Mechanism

Composition of Internal Audit Unit Members

GPPC has established an internal audit unit that directly reports to the Board of Directors, assisting the Board and management 

in inspecting and reviewing internal systems and processes, providing timely improvement recommendations to ensure the 

Company’s internal control mechanism is continuously and e�ectively implemented. In addition, the Board executes due diligence 

on discovered violations in accordance with the Company's “Compliance Management Code,” to ensure compliance.

All internal audit personnel are full-time, consisting of one audit supervisor and two audit sta�, two of whom hold international 

internal auditor quali�cations. The appointment and dismissal of internal audit personnel are subject to the consent of the Audit 

Committee in accordance with relevant laws and regulations and are submitted to the Board of Directors for resolution.

Main Responsibilities of the Internal Audit Unit

GPPC establishes and implements the Company’s internal control system based on the “Regulations Governing Establishment 

of Internal Control Systems by Public Companies” issued by the Financial Supervisory Commission and relevant laws and 

regulations. After approval by the Board of Directors, the system is implemented across operational guidelines to ensure that the 

Company’s policies and procedures are e�ectively executed. This system covers daily operational activities, including transaction 

processes, information management, and various management controls, and incorporates international standards such as ISO 

9001, ISO 14001, and ISO 45001 to achieve the three governance goals of operational efficiency, financial transparency, and 

regulatory compliance.

Independent directors and the Audit Committee meet with CPAs at least once annually. CPAs report to the independent directors 

and Audit Committee based on the Company’s �nancial condition, integrating key audit matters, overall audit results, �nancial 

and operational status of domestic and overseas subsidiaries, and internal control audit results. If major abnormalities occur, 

meetings may be convened at any time.

Communication Between Independent Directors, Audit Committee, and CPAs

Date Communication Focus Communication Results

2024/3/12
CPA explained the audit conclusions of the 2023 financial report and 
discussed and communicated on the questions raised by attendees.

No objections

In addition, the internal audit supervisor, independent directors, and Audit Committee members hold regular meetings at least 

once per quarter, during which reports on internal audit execution and internal control operations are presented.

Communication Between Independent Directors, Audit Committee, and Internal Audit Supervisor

Date Communication Focus Communication Results

January to 
December 2024

 ■ Audit Reports
 ■ Audit Plans

 ■ Submitted at least once every 1–2 months
 ■ The implementation status of quarterly special audit plans is 

submitted to the Audit Committee
 ■ Annual audit plans are planned, and opinions from 

independent directors are solicited
 ■ Communication between independent directors and audit 

supervisor is good

2024/01/18 Q4 2023 Audit Business Execution and Follow-up Report
Approved by the Audit Committee and submitted to the Board of 
Directors

2024/03/12

 ■ Recent Audit Business Execution Report
 ■ 2023 Internal Control System Self-Evaluation Report / 

Internal Control System Statement

 ■ Approved by the Audit Committee and submitted to the Board 
of Directors

 ■ Approved by the Audit Committee and submitted to the Board 
of Directors for approval
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Date Communication Focus Communication Results

2024/05/10 2Q1 2024 Audit Business Execution and Follow-up Report
Approved by the Audit Committee and submitted to the Board of 
Directors

2024/08/12 Q2 2024 Audit Business Execution and Follow-up Report
Approved by the Audit Committee and submitted to the Board of 
Directors

2024/11/11
 ■ Q3 2024 Audit Business Execution and Follow-up Report
 ■ Review of the 2025 Internal Audit Plan

 ■ Approved by the Audit Committee and submitted to the Board 
of Directors

 ■ Approved by the Audit Committee and submitted to the Board 
of Directors for approval

2024/12/17
"Management Procedures for Sustainability Information" 
Written Internal Control System / Internal Audit 
Implementation Rules

Approved by the Audit Committee and submitted to the Board of 
Directors

1.2.4	 Investor Communication

Information disclosure is one of the most important aspects of Grand 

Paci�c Petrochemical Corporation’s (GPPC) services to investors. For 

many years, the Company has invested signi�cant resources to ensure 

compliance with the principles of completeness, accuracy, timeliness, 

and reliability in information disclosure. In addition to promptly 

uploading all announcements and material information to the Market 

Observation Post System (MOPS), investors may also access �nancial 

reports, annual reports, dividends, material information, and other 

data through GPPC’s o�cial website.

To further improve investor relations services, the Company actively 

participates in institutional investor conferences to maintain good 

communication with investors. For example, on June 18 and November 

27, 2024, the Company held online investor conferences to brief 

investors on the Company’s operational status and future outlook.

Shareholders’ meeting 

information on the 

Company’s website

Shareholders’ Meeting 

Rules of Procedure
























































































































































































































































